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MEVCR ANDUM | 25 Janbary 1952

TO s Chairmen, Carear Service Commitiee
FROM 1 Chairmen, Working Group on Employee Rating
SUBJECT: . Final report of Working Group on Employee Rating

1. Sincs the report to you of L Jamuary, this Working OGroup has held
tires specisl mestings to congider additional directives from the Chairman of
the Career Service Committee. A report dated 11 January vovering the 9 -
Jamary mesting has been submitted previcusly to you. Attached hsrewith is
t}ni‘éportcover;ngthoﬁeumetingqotﬂmdzzJumﬁ'y.’ : C
" 2, The Personnsl Evalustion. Report as inalived by the Oroup in dige
charging its direqtive is respsctfully sutmittod to the Career Service, Comittes
with thé;reconmndation thet this Report be opted by CIA for the purpose of
evaluating all S‘t_«at‘f Employsea 25X1C4e » :

3, The following summary of action-taken in respact to the Directive of
15 October supersedss ths repert of L Jamwery.

Ao With reference to the first. clause of the asgigned problém, ®
®To recommend to the Carser Service Coumittee a system
" or systems for rating employees and for evaluating their
onstis=job performance that can be immediately instsllsd
. on an ‘experimental’ basigtewee=

The Group recommends that there be no performance 55%, as suchy but that there
be a #gingle personnsl evaluation system whicl | ate tha potential of
every atnplnyao-aEcTudIﬁg "The current job performance &s a factor in the
evaluation-=but which will not require.comparison between one employee and
anothers The Oroup, therefore, recommends that the proposed systsn be immede
iately installed throughout CIA and that it be revised, if necessary, after one
years® experience hus been assquireds

B. With reference to the sscond cleuse of the assigned problem,
"To recormend whether there should or should not be, in
addition, & report containing an stimate by The Supers
visor of ths employee's potentislity and iecommendation
for future assignment together with a‘statement by the
employee of his preference for future assignmantMeewee

The Group recomends theve should be a~,'supemvisorj' report on the employse and
has incorporated inte ths attached Repart all factors of this portion of the
Directive in accord with this decision. ‘
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Co With reference to the third clause of the angigned problem,
"o insure that rating symtems recommended can be inte=
grated into a Career Service Program® eusses

Throughout its discussions the Group has kept before it the idea of a Caresr
Service Program and has pointed the final Report toward integration into this
Programg ( :

D. With reference to ths fourth clause of the assigned problem,
- "To reccnmend methods of spproaching uniformity in rating
gtanderds and to ingure that ratings are responsive to
Job duties and responsibilitisseeces o

The Group recommends that there should not be ratings as such (soe 3 A above)
and has so deaigned the proposed form and proceduress Therefore, the Personnel
Evaluation Report is so dsveloped to insure that the evalustion iz responsive
to job duties and responsibilities as woll as individusl potential.

Es With reference to the fifth clauss of the assigned problem,
*o recommend procedures for use of the respective
office2 In-handling employse retings, to recommend
proeedug\‘o’s' for issuance and notification of ratinge,
and for revisw and ‘appeal tethniquesewews

The Oroup recommends that procedures for the Agency use of this form be drawm
up by the Personnsl Office, as such procedures are within the scope and respon-
gibility of that Office rather than this Group. ‘

> 4o In order that evalustion be effective, employees must be fully
acquainted with their responsibilities and trained in the technique of completing
this Report. This statement is trus no matter what form may be used. The
success in the use of any formal reporting system depends on properly trained
suparvisorss; It is recommended that the Office of Training in conjunction with
the Personnel Office prepare the neoessary training program.

S, Finally, the Group recommends that the cover sheet of the Report be
utilized in presenting the Director!s proposed statement on persommel poliays.

6o The Working Group wishes to go on record commending the Exscutive
Secrstery for his able lisison activity and sympathetic cocperation.
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